
Training, teaching and learning embedded in Strategic Partnerships  

 
Strategic Partnerships may also organise training, teaching and learning activities of 
individuals, in so far as they bring added value in the achievement of the project's 
objectives.  Some of these activities are particularly relevant in one or more fields of 
education training and youth, and notably 

Type of activity Particularly relevant for 

Blended mobility of learners All fields of education, training and youth 

Short-term exchanges of groups of pupils School education 

Intensive Study Programmes Higher education 

Long-term study mobility of pupils School education 

Long-term teaching or training assignments Higher education, VET, School and Adult education 

Long-term mobility of youth workers Youth 

Short-term joint staff training events All fields of education, training and youth 

  

The sections below provide additional descriptions of the activities listed above. 

 

Learners 

 

Intensive Study Programmes (students: 5 days to 2 months; teaching staff/invited 
teachers: 1 day to 2 months) 

An Intensive Study Programme (ISP) is a short programme of study which brings together 
students and teaching staff from participating higher education institutions as well as other 
relevant invited experts/specialist/professionals in order to: 

 encourage efficient and multinational teaching of specialist topics; 

 enable students and teachers to work together in multinational and multidisciplinary 
groups and so benefit from special learning and teaching conditions not available in a single 
institution, and to gain new perspectives on the topic being studied; 

 allow members of the teaching staff to exchange views on teaching content, new 
curricula approaches, to test innovative teaching methods that could eventually become part 
of a newly devised joint course or curriculum in an international classroom environment. 



 

Desirable features of an ISP are the following: 

 ISPs should provide significantly new learning opportunities, skills development, 
access to information and to state-of-the art research results and other knowledge, etc. for 
the participating teachers and students; 

 the workload of participating students should be recognised through ECTS credits (or 
equivalent system); 

 ISPs are expected to use ICT tools and services to support the preparation and follow-
up of the ISP, thereby contributing to the creation of a sustainable learning community in the 
subject area concerned; 

 the ratio of staff to students should guarantee active classroom participation;  

 a balance should be kept between the participation of transnational and national 
students and staff; 

 the ISP should present a strong multidisciplinary approach, fostering the interaction 
of students from different academic disciplines; 

 in addition to the learning outcomes on subject-related competences, ISPs should 
favour the transfer of transversal competences. 

The selection of ISP participants (teaching staff and students) is carried out by the Strategic 
Partnership consortium. 

The number of teaching and training hours must ensure that the majority of time spent 
abroad is related to education and training and not to research or any other activity.  

Blended mobility of students, trainees, adult learners, school pupils, young people (5 
days to 2 months of physical mobility) 

Activities that combine one or more short periods of physical mobility (up to 2 months in 
total) with virtual mobility (i.e. the use of information and communication technologies such 
as collaborative workspaces, live streaming, videoconferencing, social media, etc. to 
complement or prolong the learning outcomes of physical mobility). 

It can be used to prepare, support and follow up physical mobility. It can also be organised to 
address people with special needs or with fewer opportunities to help them overcome the 
barriers to long-term physical mobility. 

 

Short-term exchanges of groups of pupils (3 days to 2 months) 

Short-term exchanges of groups of pupils can be organised between schools from different 
countries participating in the same Strategic Partnership. During such events, pupils  work 
together in one of the partner schools and can be hosted in each other's families. Joint 
project work during the visits should be linked to the aims of the Strategic Partnership.  

Please note that the cooperation between schools in a partnership should not be limited to 
such events but also include common online and local activities. Schools are encouraged to 
use eTwinning in order to work together on the project before and after the mobility events.  



Pupils undertaking short-term exchanges should always be accompanied by adults to ensure 
their protection and safety, as well as their effective learning during the mobility experience.  

Joint project work events during the visits should give pupils and teachers in different 
countries an opportunity to work together on one or more topics of mutual interest. They 
help pupils and teachers to acquire and improve skills not only in the topic or subject area on 
which the project is focused, but also in terms of teamwork, intercultural learning, social 
relations, planning and undertaking project activities and using information and 
communication technologies (ICT). 

Participating in joint project work with groups of pupils from partner schools from different 
countries also gives pupils and teachers the opportunity to practice foreign languages and 
increases their motivation towards language learning. 

Project activities should ideally be integrated into the regular activities of the schools and be 
included in the curriculum of participating pupils. Pupils should be able to be involved in all 
phases of the project, including the planning, organisation and evaluation of activities.  

Long-term study mobility of pupils (2 to 12 months) 

The aim of the activity is to strengthen the cooperation between the schools involved in the 
same Strategic Partnership. The mobility activities should be linked to the aims of the 
Strategic Partnership and need to be embedded in the project design. Schools are 
encouraged to use eTwinning in order to work together on the project before, during  and 
after the mobility activities of pupils. 

These measures should help in maximising the impact on participating schools. The activity 
also allows pupils to develop their understanding of the diversity of European cultures and 
languages, and helps them acquire competences necessary for their personal development. 

The schools involved in the partnership should work together on developing learning 
agreements, recognising the studies undertaken at the partner school abroad and 
strengthening the European dimension in school education. This activity should also be a 
valuable international pedagogical experience for the teachers involved in the organisation 
and implementation of the mobility. 

Participants are selected by the schools. They need to be pupils aged at least 14 and be 
enrolled full-time in a school participating in the Strategic Partnership. Selected pupils can 
spend between 2 and 12 months in a receiving school and a host family abroad.  

A reciprocal exchange of pupils between schools/host families is  encouraged but is not 
compulsory. 

All actors involved in the study mobility – schools, pupils, their parents and host families – 
should consult the specific Guide to Study Mobility of Pupils which aims to help them in 
implementing the activity and ensure the safety and well-being of the pupils involved. 

The Guide specifies roles and responsibilities, gives guidance and provides the necessary 
templates and forms for participants. The Guide is available in English at the Europa website 
and in translation at the website of the relevant National Agency. 



Online linguistic support 

Participants in long-term mobility activities (2 to 12 months) within a Strategic Partnership can 
benefit from linguistic preparation. In this regard, an online linguistic support will be gradually 
implemented in the course of the Programme. Such online support is made available by the 
European Commission to selected pupils, with a view to assess their competence in the 
language they will use to study abroad. 

This tool also offers them, where necessary, the possibility to improve the knowledge of the 
language before and/or during the mobility period. 

When implemented for schools, the online linguistic support will be provided as follows:  

 National Agencies allocate online licences to schools according to general criteria 
specified by the European Commission. 

 Once selected all pupils (except native speakers) benefiting from the online service 
will carry out an online test to assess their competences in the language they will use for 
studying. The results of this test will be communicated to the pupil and the school.  

 Based on the number of online licences available for language courses, schools will 
distribute licences according to needs. 

 At the end of the mobility period, pupils will carry out a second assessment to 
measure the progress made in the foreign language. 

Further details on the online linguistic support are made available on the websites of the 
European Commission and National Agencies. 

For languages not covered by the Commission's service, a specific grant for "linguistic 
support" may be provided for that purpose. 

Staff in education and training and youth workers 

 

Short-term joint staff training events (3 days to 2 months) 

Joint staff training events allow the participating organisations in the Strategic Partnership to 
organise short training events for education and training staff or youth workers linked to the 
topic or scope of the Strategic Partnership. These should be organised for small groups of 
staff from different countries in order to maximise the impact on each participating 
organisation. 

They can have various formats, i.e. study visits combining on-site visits to relevant 
organisations, presentations, discussion workshops, training courses, etc. A  balance should 
be kept between the participation of transnational and national participants.  

  

Teaching and training assignments (2 to 12 months) 

The aim of the activity is to strengthen the cooperation between the organisations involved in 
the same Strategic Partnership. The activity allows staff to develop their knowledge and 
understanding of European education and training systems, and helps them share and acquire 
professional competences, methods and practices. 



This activity allows teachers/professors and other educational staff in general school 
education, higher education, VET or adult education working in an educational institution 
participating in a Strategic Partnership to undertake an assignment of 2 to 12 months abroad, 
teaching in a partner institution or engaging in professional activities in another partner 
organisation related to the field of their expertise. 

The activity may consist of work in an educational institution/centre or other relevant 
organisation (e.g. enterprises, NGOs, school authorities, etc.), participation in structured 
courses or seminars (e.g. in teacher training colleges or research organisations), placements 
or observation periods in a company or organisation in the field of education, training or 
youth. 

The sending institution has to ensure a fair, transparent and open selection process, to 
develop the content of the activity with the participant and to ensure an internal and as far as 
possible external recognition of this long-term mobility abroad. 

As regards teaching and training assignments in higher education, the following types of 
sending and receiving organisations are eligible: 

 For long-term staff mobility for teaching, the sending organisation can be any 
participating organisation while the receiving organisation must be a participating HEI. 

 For long-term staff mobility for receiving training, the sending organisation must be a 
participating HEI while the receiving organisation can be any participating organisation.  

 The sending and receiving organisations must be located in different countries and the 
receiving country must be different from the country of residence of the participant.  

The organisations involved in the Strategic Partnership work together on developing mobility 
agreements, recognising the work undertaken at the partner organisation abroad and 
strengthening the European dimension in education and training. This activity should also be 
a valuable international experience for those involved in the organisation and implementation 
of the mobility activity at both the sending and the receiving organisation. 

 

 Mobility of youth workers (2 to 12 months) 

This activity allows youth workers to experience a different working reality than the one in 
their home countries, increasing their professional, personal and intercultural competences. 
Youth workers have the possibility to work abroad for a period from 2 to 12 months actively 
contributing to the daily work of the receiving organisation, at the same time enriching their 
profile as professionals in the field. 

These activities also aim at strengthening the capacities of the organisations involved, 
benefiting from new perspectives and experiences. Mobility activities can be carried out 
either as individual activities (i.e. one youth worker being sent to a receiving organisation) or 
in pairs, as a mutual exchange of youth workers (simultaneously or not) between the two 
partner organisations. 

  

Online linguistic support 

Participants in long-term mobility activities within a Strategic Partnership can benefit from 
linguistic preparation. In this regard, an online linguistic support will be gradually 
implemented in the course of the Programme. Such online support is made available by the 



European Commission to selected staff and youth workers, with a view to assess their 
competence in the language they will use to study abroad. 

This tool also offers them, where necessary, the possibility to improve the knowledge of the 
language before and/or during the mobility period. 

When implemented for staff and youth workers, the online linguistic support will be provided 
as follows: 

National Agencies allocate online licences to organisations according to general criteria 
specified by the European Commission. 

Once selected all participants (except native speakers) benefiting from the online service will 
carry out an online test to assess their competences in the language they will use for 
studying. The results of this test will be communicated to the participant. 

Based on the number of online licences available for language courses, organisations will 
distribute licences according to needs. 

At the end of the mobility period, participants will carry out a second assessment to measure 
the progress made in the foreign language. 

Further details on the online linguistic support are made available on the websites of the 
European Commission and National Agencies. 

For languages not covered by the Commission's service, a specific grant for "linguistic 
support" may be provided for that purpose. 

 


